
Appointment Exit Interview 

 

To be conducted with the exiting pastor and S/PPRC chair {or representative, if 
necessary} by the District Superintendent 

 

1.  How have you grown in your spiritual leadership in this appointment? 

 

 

2.  What learnings from this appointment do you carry to your next? 
 

 

3.  What has empowered you in this community; what has most challenged 
you? 

 

 

4. Where have you seen transformation in yourself and in this community of 
faith? 
 

 

5.  What words would you share with the next pastor in this appointment? 

 

 

6.  Where would you see this church going in the next five to ten years? 
 

 

7. What else would you like us to hear? 
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